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ASPIRING CENTRAL OFFICE LEADERSHIP ACADEMY

These meetings are designed for aspiring central office leaders, as well as current
central office leaders. Leadership abilities as a member of a collaborative team
requires a unique set of skills. This cohort is designed to hone in on those
individual skills while looking at their role as part of the Central Office Leadership
Team. The schedule will begin with individual leadership skills and progress to
collaborative team leadership. This month’s topic is:

Strength Based Leadership

Featured speaker:
Phil Herman, Superintendent

Hudson City Schools

Future topics include (but are not limited to):

+ Organizational Alignment to purpose and strategic planning
+ Team building for the Central Office

+ Crucial conversations with those we lead

Leadership style inventories

<

Leading school culture in a 21st century school

<

Questions: Tina Dinklocker tinad@summitesc.org or Barb Grimes barbg@summitesc.org

NG INFORMS AND INSPIRES LEADERSHIP

Who:

Aspiring Central Office Leaders/
Current Central Office Leaders
When:

December 3, 2019

3:30 pm - 5:30 pm

Where:

Summit ESC

420 Washington Ave.

Cuyahoga Falls, Ohio 44221

Cost *S50 per session

*We plan our programming based on
your registration. We will not issue

refunds if you do not attend.

Facilitated by:
Jeff Ferguson, Superintendent

Tallmadge City Schools




